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Introduction

Emergency situations may arise at any time during athletic events. Expedient action
must be taken in order to provide the best possible care to the student athlete. The
development and implementation of an emergency action plan will help ensure that the best
care will be provided.

There are a variety of emergency situations that can surface during sports
programming. As emergencies may occur at any time and during any activity, all school
activities personnel must be prepared. East Granby High School has developed this emergency
action plan that may be implemented immediately when necessary and provide appropriate
standards of emergency care to all sports participants.

This preparation involves formulation of an emergency action plan, proper coverage of
events, maintenance of appropriate emergency equipment and supplies, utilization of
appropriate emergency medical personnel, and continuing education in the area of emergency
medicine and planning. Through careful pre-participation physical screenings, adequate
medical coverage, safe practice and training techniques and other safety avenues, some
potential emergencies may be averted. However, accidents and injuries are inherent with
sports participation, and proper preparation on the part of the sports medicine team should
enable each emergency situation to be managed more appropriately and efficiently.

Rehearsal Strategy

The athletic trainer and the athletic director will be responsible for reviewing the EAP
annually and rehearsing it prior to each sport season.

Coaches at East Granby High School will be educated on the EAP prior to their season of
coaching. The meeting will be a requirement for all coaches, of all levels, of every sport.

All coaches must sign in to prove their attendance, see Appendix A. The documentation
of attendance will be stored with the athletic trainer.

Staff Education
1. Each season, every coach will receive a copy of the Emergency Action Plan (EAP)

a. Each coach will provide their signature to confirm they have read the
documents and asked any potential questions (Appendix G)
2. A copy of the relevant EAP will be in each medical kit which is to be kept with the

coach at every practice/event
3. A copy of the EAP will be posted on the wall in the athletic training room.

Definition Of An Athletic Emergency

Emergency situations may arise at any time during athletic events. An athletic emergency is
any case where the following may occur:
1. An unforeseen combination of circumstances and the resulting state that calls for immediate
action.  The athlete's life is in jeopardy or the athlete risks permanent impairment.
2. A player is injured or develops a condition during participation and they are removed from
or cannot enter participation based on that condition.
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3. Any individual at the scene who is injured or develops a condition that is life threatening,
impairs their ability to function, or could lead to more serious medical development.
4. An environmental, mechanical or physical circumstance that threatens the safety or causes
injury or a physical condition.
5. Instances where medical or health care is provided to an ill or injured person on a sudden,
immediate, or unexpected basis.

Prior to an Emergency

The following steps will be taken prior to participation in sports for each season:
1. Parents and students will submit the following documents...
a. Sports participation form – includes medical history and emergency contact
information b. CIAC Sudden Cardiac Arrest Education Form c. CIAC Concussion
Education Form
2. The Athletic Director will assure that all coaches have completed the legal and
required training and have obtained all certifying documents from every coach,
including volunteer coaches, prior to any of their athlete’s participation. (A list of
certifications required of Connecticut coaches is in the EGHS Coach’s Handbook.)
3. The coaches will receive emergency contact information and medical history
(relevant to sports). The coaches will keep this information on hand during all instances
where they are engaged with their students/athletes. The coach will also keep water,
med kit and supplies on hand at all team practices, contests and events.
4. The school district will allocate a budget sufficient to purchase needed athletic
medical supplies recommended by the athletic trainer and approved by the athletic
director.
5. The school district will designate personnel to make repairs and maintain athletic
facilities up to safety standards. The school district will establish a line of
communication for making safety repairs in a timely fashion.
6. The athletic trainer will prepare medical kits for every team at every level (varsity, JV
and freshmen) and distribute them to coaches. Coaches will keep the medical kit
stocked. Coaches will keep medical kits on hand at all instances where they are engaged
with their student athletes.
7. The athletic trainer will keep an inventory of medical supplies and inform the athletic
director of supplies that should be ordered before any supplies become exhausted.
8. The Athletic Director will review the Emergency Action Plan with all coaches prior to
the start of the first practice of the season.
9. Coaches will be responsible for posting the EAP at their different venues. Posting the
EAP may include physically attaching the EAP to a structure (e.g., wall, fence) or it may
be in the medical kit.
10. The Athletic Director will coordinate with the athletic trainer in inspecting all
emergency equipment (defibrillators, cold water immersion tubs, spine boards etc.) and
they will perform regular inspections of such equipment.
11. Coaches will regularly inspect their playing areas and team equipment. Coaches will
inform the Athletic Director immediately if playing areas or equipment falls into
disrepair.
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12. Coaches will meet with their teams prior to the start of the first practice/try-out and
go over the “General Guidelines for Students” as well as specific safety precautions for
their sport and distribute the cautionary statement relevant to their sport.
13. The Athletic Director will follow the process in the CIAC Medical Handbook for
“Medical Monthly To Do List” or revise the list to suit the specific situation in our school.
The importance of a schedule of safety procedures is to have a systematic process for
assuring that safety precautions are in place.
14. The Athletic Director will send plans to police, fire and EMT service each school year.

General Guidelines for Students

All Coaches should meet with their teams prior to the first day of try-outs/practice and review
safety guidelines specific to the sport. The coach should distribute the cautionary statement for
their sport and go over it with their students and parents. Also, coaches should go over the
following general procedures:

1. Do not start practicing or playing until the coach is present
2. No gum or food during practice.
3. No horseplay of any kind, at any time (bus, locker room etc.).
4. Wear proper clothing and footwear.
5. Dress appropriately for the weather.
6. Tie hair back or wear a cap, keep your hair out of your eyes.
7. Follow all directions from the instructor/coach. The coach will specify safety techniques for
the sport. Athletes are expected to follow safety techniques.
8. Drink water frequently. You are always allowed to get water during breaks. Drink water
during the day prior to practices/contests. If your facility does not have a water fountain
nearby, bring water from home.
9. Keep off equipment unless instructed to go on.
10. Tell the coach if something is wrong. If you feel dizzy, light headed, faint, have chest pains,
are overheated or don’t feel well for any reason: tell your coach.
11. In the case of an emergency, notify your coach immediately.
12. If you think someone else is in distress, ask them if they are OK and tell your coach.
13. Follow the coaches’ instructions during emergency situations.

Emergency Equipment Locations
Emergency Equipment:

• Athletic Training Kit, Emergency Bag, Biohazard/First Aid Kit, portable defibrillator
will be carried continuously by the athletic trainer.

• First Aid Kit located with a coach for each team
• Emergency first aid cabinet attached to the walls of the gyms and weight room.

1. AED
a. Portable AED with the athletic trainer for all covered events
b. Additional AED located outside East Granby High School Gymnasium in lobby

2. Nearest phone
a. Athletic Trainer’s personal cell phone when covering events
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b. Coaches’ personal cell phones
c. A phone is located in the athletic director’s office; Dial 9 then the number

3. Chest Freezer
a. In AD office bathroom

4. Cold-water immersion tub located outside the concession shed near the upper soccer field.
The athletic trainer is responsible for bringing the cold-water immersion tub on warm days to
a location that is quickly accessed during an emergency.
5. Rescue Inhaler

a. Coaches are responsible for each student who brings an inhaler and is responsible for
bringing the inhaler with them to all practices/games

b. Inhaler must be left with a coach (labeled with the student’s name) during practices
and games (not left in personal bag)

c. The athletic trainer may be given a backup inhaler by the parent or child to keep as a
backup in the med kit.

d. The student and parent are responsible for bringing the inhaler and replacing it
before the expiration date
6. Epipen

a. Coaches are responsible for each student who brings an epipen and is responsible for
bringing their epipen with them to all practices/games

b. Epipens must be left with the coach (labeled with the student’s name) during
practices and games (not left in personal bag)

c. Athletic trainer may be given a backup Epipen by the parent or child to keep as a
backup in the med kit.

d. The student and parent are responsible for bringing the epipen and replacing it
before the expiration date
7. Splints

a. Splints are kept with the athletic trainer or in the athletic trainer’s room.
8. Spine boards/Cervical Collar

a. Will be provided by EMS upon arrival
9. Bio-hazard Materials

a. Red bags – in each med kit and in the athletic trainer room (in blue locker).

Emergency Personnel

Typically, the first responder to an injury is a certified athletic trainer. In his/her
absence, the coach in charge assumes first responder responsibilities. For that
reason, all members of the EGHS coaching staff will be educated on the emergency
action plan, be expected to review the EAP annually and understand what
procedures should be followed. Athletic personnel may play a valuable role in
providing accurate information and support. First responders will yield to the more
qualified responders: police, EMT’s, fire fighters, but shall not leave the athlete or
scene until instructed to do so.

Athletic Personnel Responsibilities
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1. Establish scene safety and immediate care of the athlete
2. Activation of the Emergency Medical System
3. Emergency equipment retrieval
4. Direction of EMS to scene

General Plan of Action During An Emergency

1. The most medically qualified person, as identified in the “Chain of Command” will
lead
2. Check the scene for safety. Establish if it is safe to help. If it is, begin immediate
care.
3. Is the athlete breathing? Conscious? Pulse? Any loss of consciousness? Spine
injury? Dislocation, open fracture, displaced closed fracture? Is there any
uncertainty?
4. Activate Emergency Medical Services. This may be necessary in situations where
emergency transportation is not already present at the sporting event. Time is the
most critical factor and this may be done by anyone on the team.
5. The person calling 911 either reports back the call has been made, or stays at the
scene if possible (so the person giving emergency care can answer questions EMS
may have that the caller cannot answer)
Tell them to come back and inform you that the call has been placed.
6. Perform emergency CPR/First Aid
7. If severe bleeding – instruct a nearby individual to assist with bleeding control
8. Instruct coach, student or bystander to get the AED if needed.
9. Instruct a nearby individual to meet the  ambulance to direct to the appropriate
site. For example, send a reliable student out of the building to wait outside the
entrance for the ambulance and direct the EMT where to go when they arrive.
10. Instruct a coach or officials to stop the practices or contest.
11. Get someone to open doors and/or gates to the facility
12. Instruct coach or bystander to control crowd
13. Contact the Athletic Trainer if they are not on the scene
14. Contact parents
15. Contact Athletic Director
16. Contact Principal/Vice Principal
17. Only release an injured student to the EMT or their parents. Once a student is
being transported, the coach should stay with the team until they are dismissed to
go home and they all have left. If there is a second coach at the scene, they can stay
with the team and, if the parents are not available, the coach may accompany the
athlete to the hospital – either in an ambulance or follow by car.
18. Document the event according to the protocol outlined in this Emergency Action
Plan

Emergency Communication
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Communication is key to a quick, efficient emergency response. There is a
pre-established phone tree to ensure all relevant parties are notified (Appendix A).
Access to a working telephone line or other device, either fixed or mobile, should be
assured. There should also be back-up communication in effect in case there is a
failure of the primary communication. At every athletic venue, home and away, it is
important to know the location of a workable telephone. Please see the section for
“Emergency Telephone Numbers”.

GUIDELINES ON HANDLING PRACTICES AND CONTESTS DURING
LIGHTNING OR THUNDER DISTURBANCES

National Federation of State High School Associations (NFHS)
Sports Medicine Advisory Committee (SMAC)

These guidelines provide a default policy to those responsible for sharing duties for
making decisions concerning the suspension and restarting of practices and contests
based on the presence of lightning or thunder. The preferred sources from which to
request such a policy for your facility would include your state high school activities
association and the nearest office of the National Weather Service.

PROACTIVE PLANNING
1. Assign staff to monitor local weather conditions before and during practices and
contests.
2. Develop an evacuation plan, including identification of appropriate nearby safer
areas and determine the amount of time needed to get everyone to a designated
safer area:

a. A designated safer place is a substantial building with plumbing and wiring
where people live or work, such as a school, gymnasium or library. An alternate safer
place from the threat of lightning is a fully enclosed (not convertible or soft top)
metal car or school bus.

- High School Commons
3. Develop criteria for suspension and resumption of play:

a. When thunder is heard or lightning is seen*, the leading edge of the
thunderstorm is close enough to strike your location with lightning. Suspend play
for at least 30 minutes and vacate the outdoor activity to the previously designated
safer location immediately.

b. 30-minute rule. Once play has been suspended, wait at least 30 minutes
after the last thunder is heard or lightning is witnessed* prior to resuming play.

c. Any subsequent thunder or lightning* after the beginning of the 30-minute
count will reset the clock and another 30-minute count should begin.

d. When independently validated lightning-detection devices or mobile
phone apps are available, this technology could be used to assist in making a
decision to suspend play if a lightning strike is noted to be within 10 miles of the
event location. However, you should never depend on the reliability of these devices
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and, thus, hearing thunder or seeing lightning* should always take precedence over
information from a mobile app or lightning-detection device.
* – At night, under certain atmospheric conditions, lightning flashes may be seen
from distant storms. In these cases, it may be safe to continue an event. If no thunder
can be heard and the flashes are low on the horizon, the storm may not pose a
threat. Independently verified lightning detection information would help eliminate
any uncertainty.
4. Review the lightning safety policy annually with all administrators, coaches and
game personnel and train all personnel.
5. Inform student-athletes and their parents of the lightning policy at the start of the
season.

Medical Emergency Transportation

Any emergency situation where there is loss of consciousness (LOC), or impairment
of airway, breathing, or circulation (ABCs) or there is a neurovascular compromise
should be considered a “load and go” situation and emphasis is placed on rapid
evaluation, treatment, and proper transportation. Any emergency personnel who
experiences doubt in their mind regarding the severity of the situation should
consider a “load and go” situation and transport the individual.

Cool First, Transport Later

In the case of heat related illness, the revised protocol is to cool the athlete first, then
transport the individual later. Use the cold-water immersion tub filled with ice water
to cool the athlete. If a cold-water immersion tub is not available use ice, water, wet
towel or whatever is available to cool the athlete. When the EMT arrives they should
make sure that the individual’s temperature has returned to normal prior to
transporting them to the hospital.

Non-Medical Emergencies

For the non-medical emergencies (fire, bomb threats, violent or criminal behavior,
etc.) refer to the school emergency action plan and follow instructions.

Emergency Action Plan

Emergency contact information of all members of the team will be kept with the
coach at all times. In the event of an emergency, this information should be
reviewed, kept nearby and turned over to emergency medical personnel upon
arrival. This form will go to the hospital with the athlete.
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Initiating the EAP

Making the Call:
911- Give accurate details and location, place spotters to direct EMS, stay on line.
Providing Information:
 name, address, telephone number of caller (East Granby High School 95 S. Main
St. East Granby CT, 06026)
 nature of emergency, whether medical or non-medical
 number of athletes
 condition of athlete(s)
 first aid treatment initiated by ATC/Physician
 specific directions as needed to locate emergency
 other information as requested by dispatcher

Chain of Command During an Emergency
1. Any Medical Doctor on the scene
2. The Athletic Trainer
3. The EMT
4. School Nurse
5. Police officer or Firefighter
6. Lifeguards
7. The Coach
8. Custodial Staff
9. Other school staff and teachers trained in first aid or CPR
10. Other Persons trained in CPR or First Aid
11. Other bystanders (spectators, students, officials, bus drivers)

Emergency Equipment

Each season the athletic trainer will provide to each team (one per level) a medical
kit that includes the supplies needed for basic first aid. Coaches are expected to have
this kit with them on site at every practice and game. Kits are to be easily accessible
by any member of the coaching staff. It is the responsibility of the coaching staff to
ensure the kit stays stocked. When supplies are low, the kit should be left with the
athletic trainer to be filled. All efforts should be made to keep students from
accessing the supplies in the medical kit so a better inventory can be kept.
In the event the athletic trainer is not present, emergency medical services should
be contacted and coaches should rely on the equipment they have on hand.
Coaches have all received training in Basic First Aid and CPR/AED as a condition of
employment.  Members of the coaching staff should also be aware of the location of
the AED’s on site. AED’s can be found near the gymnasiums.  The athletic trainer has
access to an AED with him/her at all times during games.

10



After An Emergency:

1. If it is not possible to contact the nurse’s office or an administrator during the
emergency, the coach shall notify the nurse, the Athletic Director and a main office
administrator as soon after the incident as possible.
2. The coach will contact the parents/guardians of the student involved to explain
the circumstances.
3. In the event that the parents/guardians cannot be contacted, the coach should
continually call, in a reasonably timely manner, until contact is made. Messages left
on answering machines should only suggest the parent/guardian call the coach,
athletic trainer or athletic director. No specifics regarding the illness or injury
should be explained to an answering machine.

Documentation
1. The Athletic Trainer (or other provider) and the coach must complete
documentation immediately following activation of the EAP. Both an injury report
(Appendix B) and accident report form (Appendix C) must be filled
out. Submit both forms to the athletics office as soon as possible.
2. The athletic trainer should make a notation of the injury and keep it for their
records.
3. The school nurse should note the injury and include it with the student’s medical
file.

Debriefing

A team consisting of the Athletic Trainer, AD and coaches must discuss serious
injuries (injuries that require the victim to go to the hospital) within 2 school days.
This team must evaluate the effectiveness of the EAP. A specific timeline for
changes to EAP should be made for promptness.

Conclusion

The importance of being properly prepared when athletic emergencies arise cannot
be stressed enough. An athlete’s survival may hinge on the training and preparation
of healthcare providers. It is prudent to invest in athletic department “ownership” in
the emergency action plan by involving the athletic administration and sport
coaches as well as sports medicine personnel. The emergency action plan should be
reviewed at least once a year with all athletic personnel and local emergency
response teams. Through development and implementation of the emergency plan
East Granby High School  helps to ensure that athletes will have the best care
provided when an emergency situation does arise.
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Emergency Contact Information

Off campus:
Emergency: 911
East Granby Police (State Troopers): (860) 653-5385
East Granby Fire: (860) 653-6267
East Granby High School: (860) 653-2541
Nearest Hospital: Saint Francis (860)714-4000
Hazardous materials: (800) 467-4922
Poison Control: (800) 222-1222

On campus:
Athletic Trainer Cell: (603) 393-1130
Athletic Director Cell: (860) 502-9515
Athletic Director/Trainer room: (860) 653-2541 ext. 415
Nurse: (860) 653-2541 ext. 408
Main office: (860) 653-2541
Principal: (860) 653-2541 ext. 401
Vice Principal: (860) 653-2541 ext. 420

Sport Specific Emergency Personnel Directions

Fall Sports
Boys\Girls Soccer- 95 S. Main St. East Granby CT, 06026. In the rear of the school,
emergency personnel should be directed to the parking lot at the top of the lower
soccer field, or the snack shack by the upper soccer field (depending on which field
is in use).

Cross Country- 95 S. Main St. East Granby CT, 06026. In the rear of the school,
emergency personnel should be directed to the snack shack by the upper soccer
field (if an incident occurs during practice).

*East Granby Farms (for meets)- 79 N. Main St. East Granby CT, 06026. During a
meet, emergency personnel should be directed to the parks and recreation building
near the front entrance, then further directed to the site of an incident from there.

Winter Sports
Boys\Girls Basketball\Indoor Track- 95 S. Main St. East Granby CT, 06026. In the
front of the school, emergency personnel should be directed to the gymnasium
doors and met by a school representative to direct them to the site of an incident.

Spring Sports
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Tennis- 95 S. Main St. East Granby CT, 06026. In the front of the school towards the
left side, emergency personnel should be directed to the EGHS tennis courts.

Baseball- 95 S. Main St. East Granby CT, 06026. Emergency personnel should be
directed to the parking lot to the lower left of EGHS when looking at the front of the
school. By the baseball field, a school representative will meet emergency personnel
in the parking lot to direct them to the site of an incident.

Softball- 95 S. Main St. East Granby CT, 06026. Emergency personnel should be
directed to the parking lot towards right field. The access road in the rear of the
building between the soccer fields should be used, where a school representative
will meet with emergency personnel to direct them to the site of an incident.

Track- 95 S. Main St. East Granby CT, 06026. In the rear of the school, emergency
personnel should be directed to the snack shack by the upper soccer field (if an
incident occurs during practice).

Inclement Weather Safe Areas- In case of inclement weather during practice or a
game, all team related personnel (home and visitor) will be directed to the EGHS
gymnasium entrance, and remain there until weather has passed and it is safe to exit
the EGHS foyer.
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Appendix A: Emergency Action Plan Verification Form

EGHS Coaches Emergency Action Plan Verification Form

I _____________________________________________________________(print coach name) have read
and understand the Emergency Action Plan for East Granby High School Athletics. I
understand my roles and responsibility should an emergency occur in my presence.
I have also rehearsed this Emergency Action Plan and understand my role in an
emergency situation with an athletic trainer present and without. I have been given
the opportunity to ask all questions and have received the proper answers to my
questions. I also understand that I must keep all certifications up to date according
to the State of Connecticut and CIAC regulations and that it is my responsibility to
ensure a lapse does not occur.

Coach Name (signature)_____________________________________Sport _________________________
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Appendix B: Phone Tree

Phone Tree
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